Morgan Academy - School Improvement Planned Outcomes 2026-27

A

Theme

Learner attendance, family
& community engagement

Learning provision and learner
development

Successes and achievements

PRESENT

PARTICIPATING

PROGRESSING

How effective are our processes and
approaches for encouraging,
improving and sustaining attendance
and engagement?

How good is the quality of the care and
education we offer?

How effective are we at ensuring the best
possible outcomes for our learners?

Strategic
Aim

Ensure that all learners attend regularly
and promptly

Develop a climate within Morgan Academy
where all learners feel welcome, valued and
empowered

Develop our policies and practices to
maximise the achievement and ambitions of
all our learners

Outcomes

1.1 Improved learner attendance to
reach stretch target of 90%

1.2 Strengthen pupil belonging through
inclusive culture-building and robust
anti-bullying approaches that ensure
every young person feels safe and
that they belong.

2.1 Embed DCC Inclusive Practice Model across
our school to ensure high-quality universal
support through learning & teaching.

2.2 Provide opportunities for pupil leadership at
all levels in school that demonstrate impact on
pupil experience.

3.1 Continue to improve attainment
outcomes and BGE Achievement

3.2 Strengthen wider achievement by
creating an inclusive offer that increases
participation, recognises success and ensures
every pupil has meaningful opportunities to
achieve and thrive in and beyond school.




